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English as a Medium of Instruction (EMI)
Module 6: Task 2 — Complete 3 Readings
Reading 6.3: Case Study of a Capstone Project

It can be confusing to know how to create assessments in an EMI class that are tied to students’ future
careers. One way to create this type of assessment is to create a capstone project. Capstone projects are
projects at the end of a course. The goal is to have students create something or do a project that is
related to all the coursework they had and also is thinking forward to their futures. Many times, a
capstone project relates to more than one class in a program.

The following case study outlines how a business professor uses a capstone project to tie together
program content for business modeling. While you are reading this case study, you can think about if
you might be able to create a capstone project for a course that you teach.

Case Study

e Julio da Silva Dias, Faculty of Business Management, teaches
Information Systems, Statistics, and Operational Research. Dr. da
Silva Dias has been teaching EMI classes for 4 years, mostly
Management Information Systems to international undergraduate
students.

e Santa Catarina State University, Floriandpolis, Brazil — UDESC.

“EMI class” by Julio da Silva Dias is licensed
under the CCO license.

In the final capstone project for my Information Systems, Statistics, and Operational Research course, |
ask students to develop cases based on visits to a local business. | could just use cases in textbooks, but |
prefer using this approach because, with textbooks, students have problems understanding the problem
and the context. When they develop a case visiting local businesses, however, students get closer to
real-life situations. They understand better. Also, they have to do more than just paraphrase ideas from
textbooks or papers. When they do this capstone project, students can get close to real problems and
can suggest solutions and recommendations for the business being analyzed.

How do I arrange the capstone project?

First, | talk to the business owner about the course and what kind of subjects we are discussing. This
way, the owner can choose the best approach to talk to my students. Then, the students visit the local
business and the owner talks about the business. Then, they will analyze information and write up their
case study.

What kind of businesses can you use?

Even a small business can be used in this approach. A local coffee shop has agreed to give access to my
students for some time. This company buys green coffee beans, roasts them, and grinds the coffee. The
costumers can drink the coffee at the shop, take coffee away to drink at home, or drink a coffee nearby.
For this capstone project, students can explore different subjects such as the business process involved,
the supply chain, or the business model. Usually the students talk to the owner for one to two hours.
Following the talk, students drink different coffees and can talk to the owner and exchange experiences.

The most important aspect is to choose a business that students know something about. For example,
for the coffee shop, students remember how they buy or drink coffee in their countries or homes. This
allows them to actively take part in the discussion.
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How can students write up the case study?

When students return to university, | ask them to use the tools and methods we study in class to map
some aspects of the business. Some students prefer to model the logistics part of the business from the
farm to the shop, and other students can model the internal process from the green bean to grinded
coffee being delivered to customers.

The students are required to write a final report in the format of a case that must present some
research about the subject and a discussion about the aspect students decide to write about. Students
receive feedback when they present the final report based on the rubric provided when visiting the
business. The final report is also presented to the business owner.

You can see the guidelines for the project here. Student groups need to include a summary page,
introduction, body, conclusion, and a reference list.
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If you try creating a capstone project for your class, | think you will find that students are motivated and
excited by these opportunities to work in the real world.



